Checklist

CHECKLIST FOR NEW SAUNA BUSINESS OWNERS

This checklist draws on the provided sources to create a comprehensive guide for new sauna business owners, covering key aspects from planning
and design to operations and customer experience.

By following this checklist and adapting it to your specific circumstances, you can increase your chances of establishing a successful, authentic,
and enjoyable sauna facility that caters to the needs of your target market while honoring the rich traditions of Finnish sauna culture.

PRE-OPENING PHASE OVERALL PERFORMANCE RATING

1. Define Your Vision

(O Whatkind of sauna experience do you want to offer (e.g., traditional, modern, . Exceeds Expectations
spa-like, nature-focused)?

(O  Who is your target audience (e.g., locals, tourists, athletes, families)?

(O  What are the unique selling points of your sauna facility? @ Needs Improvement

© Meets Expectations

2. Market Research and Business Planning

(O Research your local market, competitors, and potential customer base. NOTES AND COMMENTS

() Develop a comprehensive business plan outlining your financial projections,
marketing strategy, and operational plan.

(O  Secure adequate funding for startup costs, including construction,
equipment, permits, and initial operating expenses.

3. Location and Legal Requirements:

(O Choose a location that aligns with your vision, target audience, and local
regulations.

(O Obtain all necessary permits and licenses for operating a sauna facility,
including building permits, fire safety inspections, and health department
approvals.

QO  Ensure compliance with local regulations regarding safety distances,
ventilation, and hygiene standards.

4. Sauna Design and Construction

Decide on the size and capacity of your sauna based on your projected
customer volume and usage patterns.

Determine the type of heater (electric, wood-burning, or gas) that best suits
your needs, budget, and local regulations.

Consult with experienced sauna designers and builders to ensure a safe,
functional, and authentic Finnish sauna experience.

Prioritize the use of high-quality, natural materials like wood (e.g., alder,
aspen, spruce) and stone for an authentic feel.

Incorporate elements that enhance the multi-sensory experience, such as
soft lighting, natural aromas, and access to nature views or sounds.

©C O O O O

5. Safety and Accessibility

()  Prioritize safety by installing non-slip flooring, handrails, proper ventilation, DEADLINES
fire safety equipment, and clear signage.

rovide a first aid kit and train staff in first aid procedures to handle

Provide a first aid kit and train staff in first aid d to handl
potential emergencies.

0O Design your facility with accessibility in mind, incorporating ramps, wider
doorways, and other features to accommodate people with disabilities.
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OPERATIONAL PHASE OVERALL PERFORMANCE RATING

1. Staffing and Training

(O Hire passionate and knowledgeable staff who can provide excellent customer @ Exceeds Expectations
service and guidance on sauna etiquette.

(O  Train staff on sauna safety protocols, first aid procedures, and how to handle
emergencies effectively. @ Needs Improvement

© Meets Expectations

2. Cleanliness and Maintenance

(O Implement a rigorous cleaning schedule to ensure the sauna, showers,
changing rooms, and all other areas are consistently clean and hygienic.
()  Use appropriate cleaning products that are safe for sauna environments
and prioritize eco-friendly options when possible.

(O  Schedule regular maintenance checks of the heater, ventilation system, and
other equipment to ensure optimal functionality and safety.

3. Customer Experience

(O Provide clear and welcoming instructions for using the sauna, including
information on safety, etiquette, and traditional practices.

(O Consider offering additional amenities like towels, bathrobes, and toiletries
to enhance customer comfort and convenience.
Consider offering refreshments and snacks, either for free or for purchase,

O to complement the sauna experience.

4. Sustainability and Social Responsibility

(O Implement sustainable practices, such as using energy-efficient equipment,
conserving water, and using eco-friendly products.

(O Promote an inclusive and welcoming environment for all genders, ages, and
backgrounds.

(Q Consider partnering with local businesses to offer complimentary services
or products.

5. Marketing and Promotion

(O Develop a strong brand identity and marketing strategy that highlights your
unique selling points.

(Q  Utilize a mix of online and offline marketing channels to reach your target
audience.

(O Leverage social media to engage with customers, share information, and

@)

promote special offers.
Consider offering different sauna packages (subscription?) or experiences DEADLINES

to cater to varying needs and preferences.

6. Continuous Improvement

(O Regularly collect customer feedback to identify areas for improvement and
enhance the overall experience.

(O Stay updated on industry trends, new technologies, and best practices to
ensure your sauna facility remains competitive.

(O Consider pursuing a quality certification from Sauna from Finland to
demonstrate your commitment to excellence and authenticity.




